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Foreword 
 

Dear Readers, 

άL ǿŀƴǘ ǘƻ ōǳƛƭŘ ŀ ǎǘƻǊŜ ōŜŎŀǳǎŜ Ƴȅ ǿƛŦŜ ǿŀƴǘǎ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ ǘƻ ƘŜƭǇΦέ ¢ƘŜǎŜ ǿŜǊŜ ǘƘŜ ǿƻǊŘǎ L ƘŜŀǊŘ 

from Faye Tesema in the Ethiopia highlands when I visited.  Working with EUCORD over the last four 

years, he has been able to increase his farm size from 1 to 5 hectares, employed 5 workers, grown the 

local cooperative to 500 farmers, built a house and storage facility, and sent both his children to school.  

This all began in 2014 when he attended EUCORDΩs first training session to link smallholder farmers in 

Arsi to the agribusiness value chain to supply the food and beverage sector. EUCORD has since worked 

with nearly 30,000 farmers in Ethiopia alone to provide everything from inputs (seeds, trainings, 

extension services, etc.) to contract farming arrangements for the 200,000 tons of barley grown in their 

fields this year.  FayeΩs story is but one example of the value chains EUCORD creates, both in the 

marketplace and local communities, throughout our programs. 

In 2017, we recognized amazing accomplishments, deepened partnerships with donors, the private 

sector and partners in the field.  Our accomplishments are many, with a snapshot of some of them 

below. 

¶ Our CREATE project works in partnership with the Dutch Ministry of Foreign Affairs and 

Heineken and continues to meet its goals.   The overall objective is to increase food security and 

improve the livelihoods of barley, maize and sorghum producers in Ethiopia, Rwanda and Sierra 

Leone, respectively.  In Sierra Leone, the project supported 1,600 households, launched a 

collaboration with Genesis Farms on variety trials and seed multiplication, and made quality 

control improvements by providing moisture meters and training.  In Ethiopia and Rwanda, the 

project continues to surpass its goals, even after they were adjusted upward.  The low-cost 

irrigation solutions that EUCORD piloted in Rwanda, as part of our ongoing partnership with the 

IFC, have allowed farmers to grow crops during the dry season and be more resilient in erratic 

climate conditions.  Other private partners continue to express interest to help establish a 

financial product for micro-financing these irrigation technologies. 

 

¶ In DRC, the USAID PIRK II project, in the face of continued political instability and social unrest, 

works with our local partner to incorporate sustainability measures.  YƛƴƎŀōǿŀΩǎ ŦŀǊƳŜǊǎ ŀǊŜ 

now better equipped to improve their rice and vegetable production and to carry out other 

income-generating activities throughout the year, be it dry season rice production, vegetable 

growing, or participation in project-supported microenterprises.  
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¶ With the support of the Achmea Foundation, EUCORD improves the income of Malian 

smallholder farmers through inventory credit and works to reduce malnutrition in the Sikasso 

Region by promoting the use of vegetable gardens. We have piloted nutrition centers and work 

closely with the community health centers and micro-finance institutes to reach over 2,000 

families and participants, with the majority being women.  EUCORD continued our work with 

the Alliance for Green Revolution in Africa (AGRA) to support farmer organizations link to more 

market-oriented agriculture including the production of promising hybrid seeds for local seed 

companies.   

In 2017, we also celebrated our second year of partnership with ICCO-Cooperation as an institutional 

member.  Together, we have continued to think strategically about areas where we can do joint 

programs, including expanding our partnership in Rwanda and Ethiopia.  We have more actively focused 

on the value EUCORD, ICCO and our founding institutional partner, Winrock International, can bring to 

programmatic interventions in the field.  We look forward to working closely together with ICCO and 

Winrock on future opportunities. 

Our African network includes our affiliate members in the Democratic Republic of Congo (BATIDE), 

Ethiopia (HUNDEE), Nigeria (WEWE), Mali (Kilabo) and Rwanda (RWARRI).  We also value excellent 

partnerships in Burundi, Ghana, Guinea, Kenya, Senegal, Tanzania, Uganda, and elsewhere.  These 

organizations serve as our implementing partners and are integral to our footprint that extends 

throughout the continent.  EUCORD will support their organizational development, as well as sharing 

relevant opportunities with them.  EUCORD enjoys a prominent legal representational status in Ethiopia, 

Mali, Rwanda and Sierra Leone which gives us the ability to function collectively with the host country 

government and local authorities. 

This year, EUCORD wished a happy retirement to Dr. Henk Knipscheer, who resigned his role on the 

Member Council after being one of the founding members of EUCORD in 2003.  Fortunately, we have 

ƴƻǘ ƭƻǎǘ IŜƴƪΩǎ ǿƛǎŜ Ŏounsel, as he continues to serve as a senior advisor and the historical memory of 

the organization.   

I feel honored to have joined the EUCORD team in August and greatly appreciate the trust the Board 

and the staff have placed in me to lead the organization and build new partnerships.  I greatly value the 

continued leadership of Niels Hanssens, 9¦/hw5Ωǎ Deputy Executive Director, who has been a major 

force in building our excellent reputation.  Niels has an endless network of technical experts throughout 

Europe and the world; not to mention unending patience in educating me on all things agronomic. 

EUCORD benefits from well-rounded staff in Brussels and the field, active and cooperative institutional 

members, and a willingness to reach out to the private sector to fulfill our mission to ά.ǊƛƴƎ aŀǊƪŜǘ [ŜŘ 

{ƻƭǳǘƛƻƴǎ ǘƻ ǘƘŜ wǳǊŀƭ tƻƻǊέ. 

Enjoy your reading,  

 

Paige Alexander, 

Executive Director  

https://www.achmea.nl/foundation/paginas/default.aspx
https://agra.org/
https://www.icco-cooperation.org/en/
https://www.winrock.org/
http://www.batide.org/
http://www.weweng.org/
http://www.association-kilabo.org/
http://rwarri.com/
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Presence in Africa in 2017 
 

   

 

              Current projects 

 

              Past projects 

 

 

  

Mali 

Increased productivity of maize, 

millet and sorghum through 

production and dissemination of 

hybrid seeds. FUNDERS: AGRA, 

ICRISAT 

Sierra Leone 
Supported 1,600 households into the 

Heineken sorghum supply chain by 

substituting local raw materials versus 

imports. FUNDERS: Netherlands MoFA 

and HEINEKEN. 

Ethiopia 
Supported 25,000 households into 

the Heineken malt barley supply 

chain by substituting local raw 

materials versus imports. 

FUNDERS: Netherlands MoFA 

and HEINEKEN. 

Rwanda 
Supported over 12,000 

households into the 

Heineken maize supply 

chain by substituting local 

raw materials versus 

imports. FUNDERS: 

Netherlands MoFA, 

HEINEKEN and IFC 
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Projects 
 

 

 

 

 

 

In Ethiopia, the project is already 

delivering malt barley beyond 

expectations and is giving a new dynamic 

to the value chain. In Rwanda, a 

partnership with the International Finance 

Corporation allowed farmers to access low cost 

irrigation technologies. In Sierra Leone the 

supply of sorghum has kept increasing as the 

country recovers from the end of the Ebola 

epidemic, allowing for the official launch of 

Salone, a 100% sorghum beer.  

GOAL 

To reduce poverty through rebuilding agricultural 
production and increasing food security of barley, maize, and 
sorghum producers in respectively Ethiopia, Rwanda, and 
Sierra Leone. 
 

PROJECT DESCRIPTION 
 
EUCORD partnered with Heineken International to assist 
with the implementation of the CREATE project. EUCORD is 
providing organizational capacity support to the local 
partners including overseeing the annual Memoranda of 

Understanding (MoU) contracting the commitments and expected obligations of the local and private 
partners. EUCORD is also partnering with local stakeholders to involve women, youth and other 
marginalized communities in decision making to promote sustainable community development. 

 
  

Countries: 

Ethiopia 

Rwanda 

Sierra Leone 

 

Number of Beneficiaries: 

38,732 households 

 

Project length: 

2013-June 2018 (Ethiopia) 

2013-June 2018 (Rwanda) 

2013-Dec 2019 (Sierra Leone) 

 

Total budget and funders: 

Ministry of Foreign Affairs (Netherlands): 

USD 3.0 million  

Heineken (cash): USD 2.2 millions 

Heineken (in kind): USD 1.9 million 

Community Revenue Enhancement through 
Agricultural Technology Extension (CREATE) 
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KEY ACTIVITIES 
 
Objective 1: Increasing agricultural production capacity of rural households. 

 Developing and ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǇǊƻŘǳŎŜǊǎΩ ƎǊƻǳǇǎ ŀƴŘκƻǊ ŀǎǎƻŎƛŀǘƛƻƴǎ 
 Training farmers in improved barley, maize and sorghum cultivation and post-harvest 

technologies  
 Leveraging short term credit 

Objective 2: Limiting the dependency on imported commodities in each of the three countries. 
 Establishing long-term partnerships between producer groups and/or nucleus farmers, 

intermediaries, and agro-processors 
 Developing marketing capacities 
 Facilitating transport and other logistics 

 

RESULTS IN 2017 
 
Ethiopia:  
 
The CREATE project is progressing very well in line with its objectives. So far, the project has contributed 
a significant income increase for smallholder farmers and the majority of value chain actors. The project 
has achieved five major successes in the past five years.  

1. Productivity. The introduction and dissemination of two new high yielding, malt barley 
varieties which contributed to at least doubling the yield of malt barley in the project area. The 
estimated number who have planted for the 2017/18 season are 20,000 farmers supported by 
the project and an estimated 30,000 other farmers who bought grain from the CREATE farmers 
and used this as seed. 

2. Malting Quality. An important improvement in the malting quality of all grains delivered to 
the Assela Malting Factory and the halting of imports of malt barley by the Assela Malting 
Factory.  

3. Income. The significant improvement in income of smallholder farmers and massive adoption 
of the Traveler variety in the project area. The variety is now grown by most of the farmers in 
the two regions where the CREATE project is concentrated, Arsi and West-Arsi. 

4. Additional Production. An estimated 90,000 MT increase in malt barley production solely due 
the project.  

5. Food Quality. Our staff have noted that the new malt barley varieties have also some highly 
appreciated food processing qualities which makes it a favorite grain for food processing as 
well as for home consumption. 

 
The key challenge faced by the project remains the high price of locally grown barley and the high 
malting fee charged by the existing state-owned maltery. These factors drive a local malt cost which 
costs ƳƻǊŜ ǘƘŀƴ ϵмрл ǇŜǊ ǘƻƴ ǘƘŀƴ ǘƘŜ ŎǳǊǊŜƴǘ ƛƳǇƻǊǘŜŘ Ƴŀƭǘ ǇǊƛŎŜΦ ¢Ƙƛǎ ƛǎ ƴƻǘ ŎƻƳƳŜǊŎƛŀƭƭȅ ǎǳǎǘŀƛƴŀōƭŜ 
ŀƴŘ ǿƛƭƭ ƴƻǘ ǎǳǇǇƻǊǘ ǘƘŜ 9ǘƘƛƻǇƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƻōƧŜŎǘƛǾŜ ƻŦ ōŜŎƻƳƛƴƎ ŀ ōŀǊƭŜȅκƳŀƭǘ ŜȄǇƻǊǘŜǊ ōȅ нлнлΦ 
Coordinated action is required to reduce the cost of barley by further increasing productivity, especially 
among non-CREATE farmers, and to increase malting efficiency by attracting new maltery investments. 
 
Rwanda: ¢ƘŜ /w9!¢9 ǇǊƻƧŜŎǘΩǎ ǊƻƭŜ ƛǎ ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ ǘƘŜ ǘǊŀƛƴƛƴƎ ƻŦ ŦŀǊƳŜǊǎΩ cooperatives on improved 
agronomic practices, facilitation of access to seed and fertilizer, arranging contracts between 
cooperatives and the buyer, and facilitation of maize collection, drying and transport. Farmers are also 
trained in improved drying, shelling, grading and storage techniques. The Rwanda chapter of the CREATE 
project has also gone beyond expectations, reaching over 12,000 farming households (>60,000 
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beneficiaries) that supplied agro-processors with 4,616 MT of high quality maize. Furthermore, farmers 
have been able to keep 3,850 MT of maize for their own consumption. The partnership with the 
International Finance Corporation (IFC) Ƙŀǎ ǿƛŘŜƴŜŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎŎƻǇŜ ōȅ ŦƻŎǳǎƛƴƎ ŜŦŦƻǊǘǎ ŀƴŘ 
resources on the organizational development of farmer cooperatives, facilitating access to financial 
institutions and piloting low cost irrigation solutions to counter the effects of climate change, 
particularly drought. The project has been extended until June 2018.  
 
Sierra Leone: The target for sorghum supply to Sierra Leone Brewery Ltd between January and April 
2017 was 1,200 tons. However, a combination of low yield, poor collection processes and demand from 
other buyers resulted in only 43 tons being secured. In the last quarter of 2016, the country experienced 
heavy rains causing sterility and poor seed setting of sorghum. Field reports noted that not only sorghum 
was affected by the heavy rains but also rice and other grain crops. This situation gave the project an 
urgent need to learn lessons and to re-visit the strategy and plans to secure the quantity and quality of 
sorghum required every year. The project is renewing its efforts to increase per hectare yield through 
the introduction of improved agronomic practices and the testing of new sorghum varieties. This is done 
in collaboration with the Sierra Leone Agriculture Research Institute (SLARI), which is conducting on-
farm trials to test both exotic and local sorghum varieties. 
 

  


























