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"t B+ Foreword

Dear Readers,

GL gtyild G2 o0dZAfR I &d0G2NB 06SOFdzaS Yeé 6ATFTS glyida 0
from Faye Tesemm the Ethiopia highlands when | visited. Working with EUCORD over the last four
years, he has been able to increase his farm size from 1 to 5 hectares, employed 5 workers, grown the
local cooperative to 500 farmers, built a house and storage facility sant both his childreto school.

This all begain 2014 when he attended EUCQRErst training session to link smallholder farmers in
Arsito the agribusiness value chain to supply the food and beverage sector. EUCORD has since worked
with nearly 30,000 farmers in Ethiopia alone to provide everything from inputs (seeds, trainings,
extension services, etc.) to contract farming arrangementshe 200,000 tons of barley grown in their

fields this year. Fag@estory is but one example of the value chains EUCORD creates, both in the
marketplace and local communities, throughout our programs.

In 2017, werecognized amazing accomplishments, demge partnerships with donors, the private
sector and partners in the field. Our accomplishments are many, with a snapshot of some of them
below.

1 Our CREATIproject worksin partnershipwith the Dutch Ministry of Foreign Affairs and
Heinekerand continuesto meet its goals. The overalbjective is to increas®od security and
improve the livelihoods of barley, maize and sorghum producers in Ethiopia, Rwanda and Sierra
Leone, respectively.In Sierra Leonethe project supported 1,600 households, laundha
collaboration with Genesis Farms on variety trials and seed multiplication, and made quality
control improvements by providing moisture metersd training In Ethiopia and Rwand#he
project continuesto surpas itsgoals even after they were adjtsd upward Thelow-cost
irrigation solutiorsthat EUCORNDPiloted in Rwandgas part ofour ongoingpartnership with the
IFC have allowed farmers to grow crops during the dry season and be more resitiemtatic
climate conditions. Other private partnerscontinue to express interedb help establish a
financial product for micrdinancing these irrigation technologies.

1 In DRCthe USAID PIRK Il project, in the faceasftinuedpoliticalinstability and social unrest
works with our locapartner to incorporatesustainability measuresY A y 3+ 0 6 Q& F I NI &
now better equipped to improve their rice and vegetable productend to carry out other
incomegenerating activities throughout the year, bedity season rice prodttion, vegetals
growing, or participationn projectsupported microenterprises.
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1 With the support of the Achmea FoundatignEUCORDmproves the income of Malian
smallholder farmershrough inventorycredit andworks to reducemalnutrition in the Sikasso
Regiorby promoting the useof vegetable gardens. We hap#éoted nutrition centersand work
closely with the community health centers and miémeance institutes to reach ovez,000
families andparticipants with the majority being women EUCORD continued our work with
the Alliance for GreelRevolution in Africa (AGR#)support farmer organizations link to more
marketoriented agriculture including the produon of promising hybrid seed®r local seed
companies.

In 2017, ve alsocelebrated oursecond year of partnership witCC@Cooperationas an institutional
member. Togetherwe have continued tahink strategicallyabout areas where we cawlo joint
programsjncluding expanding our peershipin Rwandand Ethiopia We have more activefgcused
on the value EUCORD, ICCO and our founding institutional paWimmgck Internationalcan bring to
programmatic interventions in the field. We loéward to working closely togethesith ICCCand
Winrockon future opportunities.

Our African networkincludes ouraffiliate members in the Democratic Republic @dngo BATIDE
Ethiopia (HUNDEE), NigeriEWE, Mali Kilabg and RwandaRWARRI We ako value excellent
partnerships inBurundi, Ghana, Guineakenya,Senegal,Tanzania, Ugandand elsewhere These
organizationsserve as our implementing partners arate integral to our footpint that extends
throughout the continent EUCORD will suppdheir organizational development, as well as sharing
relevant opportunities with themEUCORD enjoys a prominent legal representational status in Ethiopia,
Mali, Rwanda and Sierra Leone which gives us the ability to function collectively with theotioslyc
government and local authorities.

This yearEUCORD wishea happy retirement tdDr. Henk Knipsdaer, who resignedhis role on the
Member Caincil after being one of the founding members of EUCORD in 2003. Fortunately, we have
y20 f2ail oussy hstha comtiiuas3o sénss a senior advisa@nd thehistorical memory of

the organization.

| feel honored to have joined the EUCORD team in August and greatly appreciate the trust the Board
and the staff have placed in me to lethet organizatio and build new partnershipd.greatly value the
continued leadership of Niels Hanssefis;, / h Wt Executive Directowho has been a major

force in buildingour excellent reputation. Niels has andless network of technical experts throughout

Euope and the world; not to mention unending patience in educating me on all things agronomic.
EUCORD benefits frawell-rounded staff in Brussels and the field, active and cooperative institutional
members and a willingness to reach ot the private sector tdulfill our missiontox . NAy 3 al NJ S
{2fdziAz2zya (G2 GKS wdzNI f t 22NE

Enjoy your reading,
‘ /% g Urgnuderd
74

Paige Alexander,

Executive Director
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Presence In Africa in 2071

Mal i ‘
Increased productivity of maize,

millet and sorghum through

production and dissemination of

hybrid seeds. FUNDERS: AGR

ICRISAT :

Sierra Leone
Supported 1,600 households into the
Heineken sorghum supply chain by
substituting local raw materials versus
imports. FUNDERS: Netherlands MoFA
and HEINEKEN.

- Current projects

Past projects

Et hiopi a

Supported 25,000 households into
the Heineken malt barley supply
chain by substituting local raw
materials versus imports.
FUNDERS: Netherlands MoFA
and HEINEKEN.

Rwanda
Supported over 12,000
households into the
eineken maize supply
ain by substituting local
raw materials versus
imports. FUNDERS:
Netherlands MoFA,
HEINEKEN and IFC
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Projects

In Ethiopia, the project is alread
delivering malt barley beyon (s
expectationsand is giving a new dynami
to the value chain In Rwanda, ajg

partnership with the International Finan

Corporation allowed farmers to access low cost

Ewg’nﬂz irrigation technologies.In Serra Leone the
Sierra Leone supply of sorghum has kept increasing as the

country recovers from the end of the Ebola
epidemic allowing for the official launch of
Salone, a 100% sorghum beer.

38,732 households

2013June D18 (Ethiopia) GOAL
2013 June2018 (Rwand)

2013Dec2019(Sierra Leore To reduce poverty through rebuilding agricultural

production and incresing food security of barley, maize, and
sorghum producers in respectively Ethiopia, Rwanda, and

Ministry of Foreigrffairs (Netherlands) ~ Si€fTa Leone.

USD 3.0 million
Heineken (caghUSD 2 millions PROJECT DESCRIPTION
Heineken (in kind): USD®Imillion
EUCORD partnered with Heineken International to assist
with the implementation of theCREATE pject. EUCORI3
providing organizational capacity support to the local
partners including overseeing the annual Memoranda of
Understanding (MoU) contracting the commitments and expected obligations of the local and private
partners. EUCORD also partnemng with local sakeholders to involve women, youth and other
marginalized communities in decision making to promote sustainable community development.
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Objective 1 Increasing agricultural production capacity of rural households.
Developingand  NBY 3G KSYyAy 3 LINPRdzZOSNEQ 3INRdzLIA | YRk 2|
Training farmers in improved barley, maize and sorghum cultivation and-haogést
technologies
Leveraging short term credit

Objective 2Limiting the dependency on imported commodities in each offtfeetcountries.
Establishing longerm partnerships between producer groups and/or nucleus farmers,
intermediaries, and agrprocessors
Developing marketing capacities
Facilitating transport and other logistics

Ethiopia:

The CREATE project is progressing very well in line with its objectives. So far, the project has contributed
a significant income increase for smallholder farmers tliednajority of value chain actors. The project
has achieved five major successes inghst fve years.

1. Productivity. The introduction and dissemination of two new high yielding, malt barley
varieties which contributed to at least doubling the yield of malt barley in the project area. The
estimated number who have planted for the 2017/1&sen are 20,000 farmers supported by
the project and an estimated 30,000 other farmers who bought grain from the CREATE farmers
and used this as seed.

2. Malting Quality. An important improvement in the malting quality of all grains delivered to
the Assela Malting Factory and the halting of imports of malt barley by the Assela Malting
Factory.

3. Income.The significant improvement in income of smallholder farmers and massive adoption
of the Traveler variety in the project area. The variety is now grown by most of the farmers in
the two regions where the CREATE project is concentrated, Arsi angAfgest

4.  Additional Production.An estimated 90,000 MT increase in malt barley production solely due
the project.

5.  Food Quality.Our staff have noted that the new malt barley varieties have also some highly
appreciated food processing qualities which makes itvarige grain for food processing as
well as for home consumption.

The key challenge faced by the project remains the high price of locally grown barley and the high
malting fee charged by the existing stade/ned maltery. These factors drive a local nast which
costsY2NB (KFy empn LISNI G2y (GKIFIy GKS OdzZNNByd A YLRZ NI
FYR gAft y2G adzLILR2 NI GKS 90KA2LIALY D2@OSNYYSylQa
Coordinated action is required to redeithe cost of barley by further increasing productivity, especially

among noRCREATE farmers, and to increase malting efficiency by attracting new maltery investments.

Rwanda:¢ KS / w9! ¢9 LINRP2SO0GQa NRf S A aoopératives andmpioied ¢ A 0 K
agronomic practices, facilitation of access to seed and fertilizer, arranging contracts between
cooperatives and the buygand facilitation of maize collection, drying and transport. Farmers are also
trained in improved drying, glling, grading and storage techniqu&te Rwanda chapter of the CREATE
project has also gone beyond expectaisp reaching over 2000 farming households (>60,000
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beneficiaries) that supplied agiarocessors with,6 16MT of high quality maizé=urthermae, farmers

have been able to keef3,850 MT of maize for their own consumption. The partnership with the
International Finance CorporatiofFC)KI & ¢6ARSY SR (G(KS LINR2SOGQa &a0z2L
resources on the organizational development of farmer cooperatives, facilitatisgssto financial

institutions and piloting low cost irrigation solutiort® counter the effects of climate change
particularly droughtThe project has been extended until June 2018.

Sierra LeoneThe target for sorghum supply toe®a Leone Brewery Ltbdetween January and April
2017 was 1,200 tons. However, a combination of low yield, poor collection processdsraadd from

other buyers resulted in only 43 tons being secured. In the last quarter of 2016, the country experienced
heavy rains causing sterility and poor seed setting of sorghum. Field reports noted that not only sorghum
was affected by the heavy raitsit also rice and other grain cropBhis situation gave the project an
urgent need to learn lessons and tovesit the strategy and plans to secure the quantity and quality of
sorghum required every yeafrhe project is renewing its efforts to incregser hectare yield through

the introduction of improved agronomic practices and the testing of new sorghum varieties. This is done
in collaboration with the Sierra Leone Agriculture Research Institute (SLARI), which is conducting on
farm trials to test bothexotic and local sorghum varieties.
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